Kuspuk
School
District
The Kuspuk School District
adopted a School Board
approved strategic plan in
February 2013 that included
a new district mission
statement and five strategic
plan goals:
District mission statement:
“Working together to achieve
every student’s highest
potential”
Goals:
•
•

•
•
•

Increase academic
performance.
Increase community
and parental
involvement.
Increase regional
partnerships.
Eliminate bullying.
Integrate Alaska
Native Culture
throughout Kuspuk
School District.
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Working together to
achieve every student’s
highest potential.

Frequently Asked
Questions (FAQ’s)
Why have a strategic plan?
To help guide the district as it
moves forward to meet the needs
of not only the students we serve
but our communities.
When will the district start
implementing this plan?

Background Information
The Kuspuk School District
determined that there was a
need to have a strategic plan
in place as a way to solicit
input from stakeholders
across the district to help keep
moving the district forward in
a positive direction.
Through a series of meetings,
the new district motto and
goals were developed as
priorities on which the district
should focus.

The District will work on
implementation of the goals
with input and assistance
from district employees and
resources, as well as on-going
stakeholder participation.
The implementation timeline
for this strategic plan shall be
over the course of the next 3
to 5 years with annual
updates to the School Board
(at a minimum) as well as the
potential to modify the plan
as they are completed to
honor the intent of the plan.

Implementation has already
begun, but it will be an on-going
process that will be dynamic and
every changing to meet the
district and community needs.
Who can help with the
implementation?
Everyone is encouraged to help.
How will the district know
that it has met some or all of
the goals?
Ongoing monitoring of the goals
will be done to determine the next
steps, continuation of programs
and what updates may need to
take place.

