
Instructional	  Support	  Report	  to	  Kuspuk	  School	  Board,	  October	  11,	  2016	  
Submitted	  by	  Shari	  Cobb	  
	  
Current	  status	  of	  Initiatives	  and	  Programs	  assigned	  to	  the	  Coordinator:	  
FAMILY	  (Fathers	  And	  Mothers	  Impacting	  Learning	  Years)	  Grant	  and	  Pre-‐K	  Coordinator	  –	  Year	  4	  of	  a	  
4-‐year	  grant	  commitment,	  funded	  by	  the	  federal	  budget	  through	  the	  Bureau	  of	  Indian	  Education.	  This	  
grant	  provides	  Pre-‐K	  teachers	  participating	  in	  the	  grant	  an	  opportunity	  for	  additional	  pay	  to	  conduct	  
personal	  family	  visits	  and	  to	  provide	  Parent/Child	  Family	  Group	  Activities.	  	  The	  grant	  also	  provides	  
funding	  for	  tuition	  costs	  for	  online	  learning	  opportunities	  for	  Pre-‐K	  teachers	  through	  High	  Scope	  courses	  
that	  focus	  on	  the	  development	  and	  education	  of	  young	  children.	  	  	  The	  District	  Grant	  Coordinator:	  	  

• Ensures	  all	  paperwork	  and	  mandates	  for	  our	  district	  partnership	  are	  met	  by	  the	  participating	  
sites:	  	  CHU,	  SLQ,	  CKD,	  ANI.	  	  	  

• Oversees	  and	  manages	  all	  data	  and	  forms	  necessary	  for	  Data	  Management,	  and	  presents	  info	  to	  
Project	  Director	  (Jane	  Bailey	  w/Chugach	  School	  District).	  	  	  

• Manages	  material	  distribution	  (if	  needed)	  
• Ensures	  all	  testing	  is	  completed	  and	  data	  collected	  and	  documented.	  	  	  

Coordinator	  and	  all	  four	  of	  the	  Pre-‐K	  teachers	  participating	  in	  the	  grant	  attended	  training	  in	  ANC,	  9/12	  –	  
9/15.	  	  Coordinator	  will	  attend	  any	  future	  training	  as	  mandated	  by	  grant.	  	  	  
	  
CRESEL	  (Culturally	  Responsive	  and	  Social/Emotional	  Learning)	  Grant	  Coordinator	  –	  Purpose	  of	  grant	  
is	  to	  provide	  funding	  for	  culturally	  responsive	  social	  and	  emotional	  learning.	  Grant	  was	  presented	  to	  and	  
approved	  by	  Kuspuk	  board	  members	  Feb.	  2016.	  	  Grant	  Action	  Plan	  was	  put	  on	  hold	  until	  coordinator	  was	  
hired.	  The	  District	  Grant	  Coordinator:	  	  

• Coordinates	  staff	  development	  and	  community	  informational	  meetings	  to	  redeliver	  the	  grant	  
parameters	  and	  curriculum	  requirements	  (AASB	  staff	  will	  assist	  with	  community	  meetings	  and/or	  
staff	  development	  opportunities).	  

• Coordinates	  trainings	  and	  meetings	  with	  the	  district	  CRESEL	  Leadership	  Team	  (comprised	  of	  
board	  member,	  Harvey	  Hoffman;	  community	  member,	  Daisy	  Phillips;	  district	  principals;	  
Superintendent;	  Director	  of	  Curriculum	  &	  Instruction;	  Special	  Education	  Coordinator;	  
Instructional	  Support	  Coordinator).	  	  First	  training	  session	  for	  CRESEL	  Leadership	  Team	  is	  
scheduled	  for	  Oct.	  18	  –	  19.	  	  	  

• Collaborates	  with	  the	  CRESEL	  Leadership	  Team	  to	  create	  an	  action	  plan	  for	  meeting	  grant	  
expectations.	  	  

• Collaborates	  with	  school	  leaders	  to	  build	  district	  infrastructure	  that	  supports	  district-‐wide	  SEL.	  
• Supports	  school	  staff	  and	  admin	  implementing	  culturally-‐responsive	  school-‐wide	  SEL.	  
• Ensures	  out-‐of-‐school	  time	  reinforcements	  of	  culturally-‐responsive	  SEL.	  
• Collaborates	  with	  district	  business	  manager	  in	  the	  management	  of	  grant	  funds	  and	  expenses.	  

District	  grant	  coordinator	  attended	  the	  CRESEL	  Champion	  Training	  in	  Anchorage,	  Sept.	  7-‐10.	  	  District	  
Coordinator	  will	  also	  attend	  any	  future	  training	  as	  required	  by	  grant	  mandates.	  	  	  
	  
WIDA/ACCESS/ELL	  District	  Coordinator	  –federally	  mandated	  programs	  and	  assessment	  for	  Title	  III	  
(ELL)	  students.	  	  District	  Coordinator:	  

• Oversees	  all	  mandated	  assessment	  (W-‐APT	  testing	  for	  all	  students	  noted	  as	  possible	  EL	  on	  Parent	  
Language	  Surveys	  for	  all	  K	  students	  and	  students	  new	  to	  our	  district;	  and	  annual	  ACCESS	  testing	  
for	  ALL	  LEP	  students	  in	  February).	  

• Attends	  training	  sessions	  mandated	  by	  EED	  for	  all	  ELL	  testing	  measures.	  
• Secures	  and	  distributes	  all	  WIDA	  testing	  materials	  for	  both	  W-‐APT	  and	  ACCESS	  testing.	  
• Collects,	  secures,	  and	  submits	  to	  state	  all	  gathered	  testing	  materials.	  
• Collects	  and	  shares	  with	  principals	  and	  teachers	  all	  testing	  data	  obtained	  from	  W-‐APT	  and	  ACCESS	  

testing.	  	  	  
• Provides	  suggested	  instructional	  strategies	  for	  language	  development	  for	  all	  learners.	  



	  
State	  mandated	  Standardized	  Testing	  Coordinator	  –	  The	  state	  has	  not	  yet	  determined	  which	  testing	  
program	  they	  will	  be	  using	  Spring,	  2017.	  	  However,	  they	  have	  indicated	  there	  WILL	  BE	  some	  form	  of	  
testing	  that	  will	  occur	  during	  our	  spring	  assessment	  window.	  	  Duties	  include:	  

• Attends	  all	  training	  needed	  for	  state-‐mandated	  testing.	  
• Oversees	  all	  standardized	  testing	  for	  our	  district	  to	  include	  staff	  development,	  testing	  materials	  

security,	  distribution	  and	  collection,	  and	  any	  other	  testing	  duties	  as	  mandated	  by	  the	  state	  (TBD	  
for	  state	  reporting	  purposes).	  	  	  

• Collects	  and	  shares	  with	  district	  staff	  all	  data	  received	  from	  testing	  participation.	  	  	  
	  
Renaissance	  Learning	  Program	  Coordinator–	  	  

• Completed	  all	  tasks	  to	  begin	  the	  2016-‐17	  school	  year	  and	  prepared	  teachers	  for	  administering	  
benchmark	  assessments	  through	  STAR	  360	  (Early	  Literacy,	  Reading,	  and	  Math	  assessments	  for	  all	  
students	  K-‐10th	  grade	  and	  as	  needed	  up	  to	  12th	  grade).	  	  	  

• Ensured	  all	  measures	  were	  available	  and	  assigned	  for	  Fall	  Benchmark	  Window	  –	  9/6	  –	  9/23.	  
• Attended	  RenLearn	  training	  to	  redeliver	  to	  teachers	  if	  necessary.	  	  	  
• Monitored	  assessments	  and	  collected	  data	  to	  be	  shared	  as	  a	  resource	  for	  determining	  learning	  

needs	  of	  learners	  K-‐10th	  grade.	  	  
• Continue	  to	  coordinate	  all	  benchmark	  assessments	  (Winter	  Benchmark	  Window	  –	  11/28-‐12/09;	  

Spring	  Benchmark	  Window	  –	  2/27/17	  –	  3/10/17	  	  
• Implement	  Progress	  Monitoring	  as	  needed	  by	  students	  

	  
Response	  to	  Intervention	  (RtI)	  Coordinator	  –	  	  

• Provided	  district	  overview	  of	  RtI	  during	  August	  in-‐service.	  	  Shared	  information	  and	  resources	  
with	  all	  K-‐12	  teachers	  and	  administrators.	  	  Shared	  information	  on	  using	  a	  Multi-‐Tiered	  System	  of	  
Support	  for	  determining	  levels	  of	  interventions	  used	  to	  address	  student	  areas	  of	  weaknesses	  
needing	  additional	  learning	  support.	  Shared	  district	  vision	  of	  RtI	  Program	  and	  expectations.	  

• Worked	  with	  Special	  Ed	  Coordinator	  to	  determine	  an	  identification	  system	  for	  Special	  Education	  
Referrals	  through	  use	  of	  interventions	  pyramid.	  	  	  

• Other	  duties	  to	  include:	  	  assisting	  teachers	  in	  looking	  at	  data	  sources	  to	  determine	  strengths	  and	  
weaknesses	  of	  students,	  and	  assisting	  teachers	  in	  determining	  interventions	  for	  areas	  of	  student	  
weakness	  and	  to	  provide	  rigor	  for	  students	  meeting	  and	  exceeding	  standards	  for	  learning.	  

	  
Data/Interventions	  Coordinator	  –	  	  

• Gathers	  data	  (from	  STAR	  Benchmark	  Assessments,	  WIDA	  ACCESS	  reports,	  and/or	  other	  
assessment/progress	  monitoring	  tools)	  to	  use	  in	  determining	  areas	  of	  support	  needed	  

• Provides	  information	  on	  intervention	  programs	  and	  strategies	  for	  all	  curriculum	  areas	  to	  include,	  
but	  not	  limited	  to,	  language	  arts,	  math,	  content	  areas,	  behavior,	  and	  social/emotional	  learning.	  

• Provides	  suggested	  interventions	  for	  areas	  of	  student	  weakness	  and	  programs	  free	  or	  for	  
purchase	  if	  funding	  allows.	  	  	  

• Current	  district-‐purchased	  intervention	  tools/programs	  include:	  *Headsprout	  (Early	  Literacy	  
Skills	  -‐	  K-‐3;	  Intervention	  –	  4-‐6)	  *Achieve	  3000	  (Reading	  Skills	  –	  3-‐12)	  *Write	  Steps	  (Writing	  
support	  –	  K-‐5)	  *ThinkCentral	  for	  GO	  Math!	  (Math	  support	  –	  K-‐5)	  *Reflex	  Math	  (Math	  Fact	  Fluency	  
–	  K-‐8)	  

Instructional	  Mentoring/Coaching	  –	  provided	  as	  needed	  by	  staff.	  	  Offered	  via	  phone-‐conferencing,	  
email,	  VTC,	  or	  site	  visit	  when	  funding	  and	  availability	  allows.	  
	  
	  
	  
	  


