
Instruction Sheet – AASB POLICY REFERENCE MANUAL UPDATE SERVICE 

2015-2016 UPDATE INSTRUCTION SHEET  

NOTE: This packet includes only those policy manual pages that have been revised, deleted or newly established. Full text 
pages are included and are to be substituted as indicated below.  

For ease of School Boards, AASB has identified those portions of the Update that require formal Board action in order to 
implement the policy changes. This is indicated by a “Yes” or “No.” A “No” is used if changes have been made only to an AR 
or an Exhibit, or if policy changes are limited to explanatory notes, legal reference or cross-reference updates, or minor 
grammatical or stylistic changes that have not changed the policy meaning.  

IMPORTANT NOTE FOR THE 2015-16 UPDATE: Several policies included in this update are based on changes to 
federal and state law that are not effective until the 2017-2018 school year. These policies are identified below with the 
notation “Delayed Implementation Note.” Accordingly, districts need not adopt these policy revisions until a later 
date, if delayed adoption is desired. If the policy is adopted prior to the effective date of the law, districts will need to 
be in compliance with the policy requirements.  

Replace/Add Formal 
Adoption 
Required 

Description 

  
ARTICLE 6, Series 6000 - Instruction  
 

BP/AP 6114  

  

Yes (BP) CRISIS RESPONSE PLAN  

The policy language has been updated to reflect the requirement that 
employees be trained on crisis response within two years of being hired. 
Grammatical and formatting corrections have also been made to the notes and 
policy language.  

 



Kuspuk School District Policy Manual          Instruction (Series 6000) 
 
CRISIS RESPONSE PLAN            BP 6114 (a) 
 
 
Note:   AS 14.33.100 requires that all school districts develop a model school crisis response plan for use by each 
school in the district, and each school shall develop a school specific crisis response plan. 

 
All district staff and students must be prepared to respond quickly and responsibly to emergencies, 
disasters, or other crisis which create distress, hardship, fear or grief.  The Superintendent or 
designee shall develop and maintain a crisis response plan for handling all foreseeable emergencies 
and disasters.  This plan shall be reviewed and updated at least annually. 
 
A crisis response team for each school shall augment the district plan with working plans and 
procedures specific to each school building.  The crisis response team must include the principal, 
one certificated and one classified member of the school staff, and one parent whose child attends 
the school.  Additionally, the team may include a school board or advisory school board member, a 
school counselor, a member of local law enforcement, and a student in grade 10 or higher.   
 
All students and employees shall receive instruction regarding these plans.  Employees shall be 
trained in crisis response, including evacuation and lock down drills.  New employees shall complete 
the training within their first two years of employment.  Disaster simulation exercises may be held 
annually at each school site and shall demonstrate how safety procedures may be applied to various 
types of emergencies. 
 
The Superintendent or designee shall consult with local social service agencies and law enforcement 
authorities so that district and site plans may provide the best possible way of handling each 
situation and also provide for emergency communications systems between these agencies and each 
district school. 
 
Note:  The crisis response plan must include the following information.  Districts should add to this list as 
appropriate. 

 
The crisis response plan for each school must: 
 

a.  identify the person in charge and a designated substitute; 
b.  identify the crisis response team members and their specific job functions relating to a 

crisis; 
c.  include a communication plan; 
d.  include protocols for responding to immediate physical harm of students, faculty, or 

staff and to traumatic events, including the period after the events have concluded; 
e.  include disaster and emergency procedures to respond to earthquakes, fire, flood, 

explosions, or other events or conditions in which death or serious injury is likely; 
f.  include crisis procedures for safe entrance to and exit from the school by students, 

parents, and employees, including an evacuation and lock down plan; and 
g.  include policies for enforcing school discipline and maintaining a safe and orderly 

environment during the crisis. 
 (cf. 3514 - Safety) 
(cf. 3515 – School Safety & Security) 
(cf. 5142 - Student Safety) 
 
 
 
 
      



Kuspuk School District Policy Manual          Instruction (Series 6000) 
 
CRISIS RESPONSE PLAN (continued)      BP 6114(b) 
 
 
The crisis response plans shall be reviewed annually and updated as appropriate.  A copy of each 
school’s crisis response plan shall be retained by the district and a copy provided to each local 
agency that has a role in the plan.  Notice of completion of the annual review and update and the 
location of a school’s crisis response plan shall be posted at each school in the district.  Each 
school’s crisis response plan shall be printed and available for inspection by the public. 
 
Note: The following language may be revised to reflect district philosophy and needs 

 
The School Board shall grant the use of school buildings, grounds and equipment to public agencies, 
including the American Red Cross, for mass care and welfare shelters during disasters or other 
emergencies affecting the public health and welfare.  The School Board shall cooperate with such 
agencies in furnishing and maintaining whatever services it deems necessary to meet the 
community's needs.  
 
The School Board encourages all employees to become proficient in first aid and cardiopulmonary 
resuscitation.  Each principal shall ascertain that at least one staff member at each school holds a 
valid certificate in these areas.  The Superintendent or designee shall provide for CPR inservice 
training to be offered to district staff annually. 
 
Legal Reference: 

ALASKA STATUTES 
14.03.030  School term 
14.03.140  Emergency drills 
14.33.100 Required school crisis response planning 
18.70.080-18.70.300  Fire protection 

 
Revised 3/2016 
 

KUSPUK SCHOOL DISTRICT Adopted: 6/21/00 
AASB POLICY REFERENCE MANUAL 9/92 

  



Kuspuk School District Policy Manual          Instruction (Series 6000) 
 
CRISIS RESPONSE PLAN                   AP 6114(a) 
 
 
Note:  Each district, and every school within the district, is required to have in place a crisis response plan.  AS 
14.33.100. AS 14.03.140 requires monthly emergency drills, such drills should be geared to the types of emergencies 
likely to be experienced.  AS 14.33.100 requires annual employee training in crisis response, including evacuation and 
lock down drills.  New employees must be trained within his or her first two years of employment.  Ongoing training 
must be in compliance with BP 4131 –Staff Development.     

 
Principals and site administrators shall hold emergency drills at least once a month, weather 
permitting.  (AS 14.03.140) 
 
The district crisis response plan shall be available to staff, students and the public in the office of the 
Superintendent or designee and in the office of each principal.  Individual building crisis response 
plans shall be provided to each teacher and shall be available for public inspection at the principal's 
office.  The principal shall make certain that students and staff are familiar with the plan and shall 
periodically conduct preparedness drills to ensure effective behavior in the event of an actual 
emergency or disaster. 
 
The crisis response team for each school shall meet each year to review the crisis response plan and 
recommend changes and/or improvements. 
(cf. 4131 – Staff Development) 
 

1. Principal 

 The principal or designee may assume overall direction of disaster procedures.  Each 
principal shall prepare written disaster plans for his/her school and present a copy to the 
Superintendent or designee. 

 
 The principal shall: 

a. Direct evacuation of buildings, using fire signals and procedures as required for fire, 
threatened explosion, or following cessation of earthquake tremors, and using a 
manual bell for signals in case of power failure. 

b. Arrange for transfer of students when their safety is threatened by floods or 
approaching fires. 

c. Issue orders to teachers if children are to assemble in preselected safer areas within 
the school. 

d. Schedule monthly/periodical fire drills and keep appropriate records. 

e. Use discretionary judgment in emergencies which do not permit execution of 
prearranged plans. 

f. Inform the Superintendent or designee of all emergency actions taken as soon as 
possible. 

g. Post directions for fire drills and civil defense drills in classrooms, multipurpose 
rooms, etc. 

  



Kuspuk School District Policy Manual          Instruction (Series 6000) 
 
CRISIS RESPONSE PLAN (continued)         AP 6114(b) 
 
 

2. Teachers 

 Teachers shall be responsible for supervision of students in their charge.  Teachers shall: 

a. Direct evacuation of students in their charge to inside or outside assembly areas in 
accordance with signals, warning written notification, or intercom orders. 

b. Give the DROP command during an earthquake. 

c. Take roll when the class is relocated in an outside or inside assembly area or at 
another location. 

d. Report missing students to the principal or designee. 

e. Send students in need of first aid to the school nurse or person trained in first aid. 

3. Custodian/Maintenance Personnel 

 Custodians/maintenance personnel are responsible for the use of emergency equipment, the 
handling of supplies and the use of available utilities.  Custodians/maintenance personnel 
shall: 

a. Survey and report damage to the principal. 

b. Direct rescue operations as required. 

c. Direct fire fighting efforts until regular fire fighting personnel take over. 

d. Control main shutoff valves for gas, water and electricity and ascertain that no 
hazard results from broken gas, water mains or fallen electrical lines. 

e. Disburse supplies and equipment as needed. 

f. Conserve usable water supplies. 

4. The school secretary shall: 

a. Report a fire or disaster to the appropriate authorities. 

b. Assist the principal as needed. 

c. Provide for the safety of essential school records and documents. 

5.  The secretarial staff shall man telephones, monitor radio emergency broadcasts, assist the 
school nurse as needed, and act as messengers and carriers when so directed. 

6.  The school nurse shall: 

a. Administer first aid. 

b. Supervise the administration of first aid. 

c. Organize first aid and medical supplies. 

 
Revised 3/2016 
 

KUSPUK SCHOOL DISTRICT: 6/21/00 
AASB POLICY REFERENCE MANAUAL 9/92 

 
 


