BOARD & STUDENT REP SELF-EVALUATION FORM

The Board agreed to evaluate itself at each meeting in the areas mentioned
below. At the end of the board meeting each member will rate the board’s
performance. At the following meeting, the president will share the results

of the previous evaluation.

For each row, please circle the box that matches your
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evaluation.
Advanced =3 Proficient = 2 Developing = 1 Emerging = (
On task Always on task! Usually on task On task only part | Chaos!
of the time
Time allotment Time was allotted | Most of the time We didn’t make We didn’t even

perfectly to match
our priorities.

was spent on the
most important
topics.

enough time to
spend on the most
important topics

get to talk about
the most
important topics.

when he carries
out the direction
of the Board

when he carries
out tough policies,
under direction of
the Board

Recognition We recognized We recognized at | Step toward No mention of
more than one least one staff or recognition of recognizing
staff or student. student. staff person or anybody.

student.

Meeting conduct | No surprises! Both | No surprises! One small surprise | Surprises ®
President and President or
Superintendent superintendent
know about non- knows about non-
agenda items. agenda items

Support of Clearly support Support Usually support Support lacking.

Superintendent Superintendent superintendent superintendent

Circle your overall rating of this meeting (3 is the highest!) 3 2 10

We did a good job when we

I think we spent too much time on
Next meeting I would like

Comments I have:




