Kuspuk School District

Working together to achieve every student's highest potential
Upper Kalskag | Lower Kalskag | Aniak | Crooked Creek | Chuathbaluk | Stony River | Sleetmute

Superintendent’s Report
May 8, 2018

Superintendent Travel (Out of District):
o No tentative travel planned

District-Wide Job Openings:
e Crooked Creek - Grades 6-12 Generalist
e Aniak JSHS - High School Math & Science
e Aniak JSHS - Upper Elementary

On the Radar:
* Updating Classified Handbook & Job Descriptions
* Updates to Lead Teacher Job Description & Contract

CIP Projects (On the Radar:)

Remodel The gym at Aniak high school.

New Bleachers at Aniak High school.

2 New Score Boards At Aniak High school.

Resurface the Gym floor.

New Toilets and shower fixtures in the locker room.

New volleyball standards

Update Kalskag Gym

Resurface the Gym Floor at George Morgan Sr. High school
Repaint the Gym at George Morgan Sr. High School.

Summer Maintenance:
Reviewed summer site maintenance plans with Martha, Jeromy and Lee to prioritize. Jeromy
will have the list as part of his report.

2018 - 2019 School Year:
e Work with Principals and Counselors on plans to address bullying
e Develop plan for Superintendent office relocation either at AMNES or AJSHS
e Establish travel itinerary for Maintenance & Tech site visits to all sites on a monthly basis



