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Native	Communities	Youth	Projects	
Brief	Overview:	Kuspuk	School	District	–	Central	Yupik	Grant	(CYG)	

	
• 2016	–	Submitted	Grant	written	by	Erich	Kuball,	Carol	Wilson,	and	Billijo	Mills	in	June	on	

behalf	of	Kuspuk	School	District	

• 2016		-	KSD	was	notified	they	didn’t	receive	the	award	in	October	

• 2017-	SURPRISE!	KSD	was	awarded	the	NYCP	–	KSD	CYG	Grant	in	October	

• 2017	-	Beginning	of	November	KSD	contacted	EXCEL	for	advice	how	to	proceed	with	the	

NYCP	grant		-	Please	refer	to	the	Central	Yup’ik	Grant	document	

• 2017	–	November	EXCEL	advised	KSD	on	three	options	how	to	proceed	with	this	

massive	grant:	(The	grant	goals,	objectives,	and	outcomes	where	to	be	implemented	in	

October	2017)	

1. Turn	the	grant	back	to	Department	of	Education	because	of	lack	of	time	and	

staff	for	implementation	

2. Kuspuk	implements	and	delivers	all	of	the	goals,	objectives	and	outcomes	1-

16	and	22-24.		Contract	with	EXCEL	to	implement	and	deliver	on	the	17-20	

goals,	objectives,	and	outcomes	

3. Continue	partnership	with	EXCEL	where:	Carol	Wilson	is	the	KSD	CYG	Project	

Director,	EXCEL	implements	and	delivers	on	all	the	1-24	goals,	objectives	and	

outcomes.		

• 2017	-	Kuspuk	administration	decided	on	option	3	mid	November	

• 2017-	December	EXCEL	began	planning	the	implementation	to	meet	grant	goals,	etc.	

• 2018	–	January	year	one	of	grant	goals	where	beginning	to	be	implemented	

• 2018	–	October	year	one	and	two	of	grant	goals	where	set	up	to	be	fully	implemented	

and	achieved	on	schedule	

• 2019	–	October	year	one,	two	and	three	of	grant	goals	where	fully	implemented	and	

achieved	on	schedule.	

• 2020	–	October	the	final	year,	we	are	looking	forward	to	not	only	meeting	but	exceeding	

all	the	required	grant	goals,	objectives,	and	outcomes	for	this	amazing	grant	programs.	


