
Superintendent Report Items – Board Meeting September 9, 2020 
 

• Leadership Team 
• The Leadership team had a successful New Teacher Orientation and all Staff In-

service. 
• IT continues to prepare devices for classroom student learning and remote 

learning. 
• COVID Protocols (masks, daily temperature log, cleaning/disinfecting) are still in 

effect at the DO. 
• Construction 

• Moving forward, with prep work for the new foundation starting. 
• Sewer and water connections have been completed. 
• Due to COVID, there are delivery issues, which have resulted in some timeline 

updates. They are expecting to make up the time changes during the upcoming 
months; i.e., scheduled completion still on track. 

• Maintenance 
• School-owned housing in the villages has been an ongoing issue that will require 

updating of buildings and furniture. 
• Lower unit for the Boat motor has not arrived. 
• Older Buses are being posted for sale soon. 
• Prompt action continues to improve with work orders 

 
• Other Items 

• Due	  to	  COVID	  distancing,	  each	  school	  has	  need	  of	  additional	  classroom	  
furniture	  and	  some	  of	  the	  schools	  need	  replacement	  items.	  

• All	  schools	  reported	  a	  good	  first	  two	  days	  of	  classes.	  
• Due	  to	  an	  active	  COVID	  case	  in	  Aniak	  and	  subsequent	  travel,	  all	  schools	  in	  

KSD	  went	  to	  “High”	  status.	  	  Schools	  are	  either	  on	  total	  lockdown	  or	  remote	  
learning	  with	  packet	  delivery.	  

• Due	  to	  “Shelter	  in	  Place”	  orders	  in	  3	  communities,	  schools	  were	  not	  allowed	  
to	  deliver	  computers	  or	  paper	  packets.	  In	  those	  villages,	  there	  will	  need	  to	  be	  
an	  action	  plan	  for	  how	  the	  missed	  student	  contact	  days	  will	  be	  made	  up.	  	  

• IT	  has	  requested	  SERCC	  monitoring	  for	  eRate.	  This	  will	  enable	  IT	  personnel	  
to	  focus	  on	  direct	  site	  needs	  for	  IT.	  


