
 
 

 Superintendent’s Report 
November 8, 2018 

 
Staffing: 

1. The search continues for an additional teacher at JJSS.  Possible candidate from California.   
 
Superintendent Travel (In - District): 

1. Tentative travel to Kalskag the week of December 10. 
 
Superintendent Travel (Out of District): 

1. November - (½ day 14) 15,16, 19, 20, 21 - 5 ½ days total (Will be back in the office Nov. 26) 
 
School Construction Project: 

● An RFP has been prepared and advertised for Professional Design services.  Deadline for submissions 
is November 19.  The hope is to have an architect chosen before the holidays so that the design phase 
can begin in January. 

● The Construction Committee made the decision to choose ARCADIS as our Project Manager.  The 
contract with ARCADIS has been submitted for the District’s attorney to review.  Once reviewed and 
approved by the Board, we will move forward with the next stage, which will be working with Kent 
Crandall, Project lead in developing the RFP for architectural services and engineering.  The Steering 
Committee will consist of the following: 

 

1. Board Members - Wayne, Harvey, Dwayne 
2. Aniak Principal - Todd Boynton 
3. SPED Director - Elaine O’Rourke 
4. Maintenance Director - Jeromy Hoeldt 
5. Business Manager - Martha Morgan 
6. Teacher Representative - Okie Morgan 
7. Technology Director - Pam Grieve 
8. City Manager - ??? 
9. SAC Member - ??? 

 
Important Dates: 

1. AASB Annual Meeting - November 8-11, 2018 
2. ALASBO - Alaska Assoc. Of School Business Officials - December 2-5, 2018 
3. 2019 Legislative Fly In - March 24-27 


