KUSPUK SCHOOL DISTRICT
P.0. Box 49 Aniak, Alaska 99557
(907) 675-4250
Fax (907) 675 4305
Bernard Grieve
SUPERINTENDENT OF SCHOOLS
(907) 675-4250, Ext.#222

"REVISED MEETING NOTICE

To: All Interested Persons A WORK SESSION
HAS BEEN ADDED TO
From: Bernard Grieve, Superintendent FOLLOW THE BOARD MEETING

TOPIC OF DISCUSSION:
STAFF PLANNING
TEACHER RECRUITMENT PLANS

2-13/2020

Date: February 4, 2020

Re: Board of Education Meeting

NOTICE OF SCHOOL BOARD MEETING

The next regularly scheduled Board of Education meeting will be

Tuesday February 18, 2020 at 10:00am
at the Kuspuk School District Bob R. McHenry Office in Aniak, Alaska

All topics to be discussed before the Board at any regular meeting shall be made in writing
to the Superintendent no later than one week prior to the meeting and shall specify the
matter(s) to be discussed and the person(s) to appear. The Superintendent shall place the
matter on the Board Agenda under the heading, "Public Participation." The Chairman of the
Board may limit the length of the presentation as he sees fit.

Open to Public...To Join The Board Meeting Call Free Conference Call (605) 468-8012,
Participant Code 664488#

Attachments: Updated Agenda

Notices posted 2 weeks prior to meeting at: DO; Post Offices & Tribal Offices at LK, UK, ANI, CHU, CKD, RDV, SLQ, SRV
Emailed to KSD Staff; Board Members & Posted at: ZLES, GMSHS, JOGES, AMNES, AJSHS, CVSS, ]]SS, JESS, GMS
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MISSION STATEMENT

Kuspuk School District: Working together to
achieve every student’s highest potential.

SHARED VISION

Kuspuk School District will work with community :

members to graduate all students who will be successful in

both the traditional and global society, Our students will: :
(PALS!)

Possess academic, communication, and technical skills.
(ACT)

Act as responsible citizens demonstrating personal social
skills.

Learn throughout life Become Self-sufficient
KSD MOTTO

Motivating, Engaging and Supporting
ALL Students in Learning

..............................................................................................................................................................



KSD Mission Statement: Working together to achieve every student’s highest potential.

Kuspuk School District Board of Education Meeting / Work Session Agenda
Tues. February 18, 2020, 10:00 a.m. at Bob R. McHenry District Office, Aniak, AK

To Join The Board Meeting Call Free Conference Call (605) 468-8012, Participant Code 664488#

KSD Motto: Motivating, Engaging, and Supporting ALL Students in learning.

10:00 am Board Meeting Call to Order

Pledge of Allegiance
Roll Call: (Establishment of Quorum)

Approval of Agenda: February 18, 2020 ACTION
Approval of Minutes: January 14, 2020 Regular Meeting ACTION
1. Board President Report — Harvey Hoffman
2. Public Comments Regarding Agenda/Non-Agenda Items:
Rules for Speakers from the Audience: a. State your name. b. No profane language c. Grievances & complaints
should be referred to the Superintendent for investigation. d. No derogatory talk about those not present
3. Executive Session for Administrative Matters MOTION
4. Approval of FY20 Resignation(s): Kalskag: Marcus Dammeyer, Voc. Ed, GMSHS; Eric Wolford, Social Studies, GMSHS

Aniak: Kale Peacock, Social Studies, AJSHS; Up River: Sharon Lemmert - Upriver Principal/ Counselor; Perry Duncan,
Principal-Teacher/Sec Gen, JJSS/Crooked Creek; Dean Lindstrom Lead Teacher/K-5 Elem, GMS/Stony River;

Steve Iverson, K-5 Elem, GMS/Stony River; ACTION
District Reports
Supetintendent — Bernard Grieve Ditector of Special Ed — Madeline Aguillard
Business Manager — Martha Morgan MKEA Teacher Rep. — Emerie Fairbanks
Maintenance & Operations — Jeromy Hoeldt Student Rep. — Desirae Morgan
Principals: 8. Gardner, S. Lemmert, G. Kelly Board Member(s)
Curriculum Director — Emily Vanderpool
Old Business:
1. Superintendent Search UPDATE
2. 2020-21 School District Calendars UPDATE
3. CIP Updated List UPDATE
4. Policy Review Committee- 224 Reading, Series 1000, 3000 & 4000 ACTION
BP 1400 Relations Between Other Governmental Agencies & the Schools; BP 3515.5 Restrictions on Sex Offenders
on Campus; BP 3541.1 School Related Trips; BP 3550 Food Service; BP 4000 All Personnel Concepts & Roles
5. Board Self Evaluation (BB 9400) DISCUSSION
New Business:
1. Board Recognition Awards
* Presentation of Board Certificates of Recognition: City of Aniak, Jeromy Hoeldt
* Nominations for Board Certificates of Recognition
2. Transfer and Quit Claim of Hatz Generator ACTION
3. Board Approval To Auction Off Broken Down Red Truck in Kalskag (min. bid $850.00)----  INFORMATION
4. GCI MIBS (Managed Broadband) Contract for installing the electrical and installation for UPS
Power Units. Requesting an additional $4,000.00 to cover costs through CIP--—--—---—---—--——- ACTION
5. Up River Principal Teacher Positions DISCUSSION
6. Policy Review Committee 15t Reading

Of Employees; BP 4132 Publication Or Creation Of Matetials; BP 4313.1 Load/Scheduling/Houts of Employment

General Communications:

-Call to Acton Letter to Governor Dunleavy and Alaska Legislature

-Thank vou Letter From Commissioner Johnson

-Letter from CEE (Coalition for Education Equity,) in regards to upcoming Le
-DQT letter re: violation of JP Leasc & Academic Decathlon Funding

islative session.

Time & Place of Next Meeting — Tues. March 10, 2020, 10:00am, District Office ----------------—-- ACTION
Board Assessment of Today's Meeting/Adjournment ACTION

KSD BOARD OF EDUCATION/SUPERINTENDENT GOALS FOR 2019-20: 1. Work together to create a strong relationship and
environment for learning and support. 2. Create a fiscally responsible budget that seeks creative solutions and other funding sources to provide
for the needs of the district. 3. Increase communication and engagement with staff and communities. 4. Increase site visits to the district
schools. 5. Increase culturally relevant and academic opportunities for Kuspuk students.




KSD Mission Statement: Working to}set/m' to achieve every student’s highest potential,

Kuspuk School District Board of Education Work Session
Tues. February 18, 2020, following the Board Meeting
Bob R. McHenry District Office, Aniak, AK

KSD Motto: Motivating, Engaging, and Supporting ALL S tudents in learning,.

DISCUSSION ITEMS:

Staff Planning
Principal Teachers Up River
Counselors
Teacher Recruitment Plans
Selection of Board Members to attend Job Fair(s)
Hiring Incentives - Consolidated Grant
Superintendent Priorities (February to June 2)

KSD BOARD OF EDUCATION/SUPERINTENDENT GOALS FOR 2019-20: 1. Work together to create a strong relationship and

environment for learning and support. 2. Create a fiscally responsible budget that seeks creative solutions and other funding sources to provide
for the needs of the district. 3. Increase communication and engagement with staff and communities. 4. Increase site visits to the district
schools. 5. Increase culturally relevant and academic opportunities for Kuspuk students.




