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In the first month on the job, my time has been focused on learning the position, specific
timelines, procedures, district needs, and preparing for school to start. The absence of the
position in the previous year has caused some issues to fall through the cracks. I’ve been
working to clean up our historical records, prepare Powerschool for the current school year, and
get teacher’s schedules and classes populated.
Erich Kuball has been a great help training me in many of his previous job duties.
However, some of the responsibilities of the position have changed. Specifically, managing the
majority of PowerSchool, except for the Special Education portion and the added duty of
Program Director for the Aniak Youth Enrichment Program under the 21st Century Community
Learning Center (CCLC) grant. Getting both of these ready to go for the school year can be timeintensive. In the future, many of the tasks will be prepared in the spring for the upcoming school
year.

Excel Alaska
Excel Alaska has been working diligently to determine how best they’ll continue to serve
our students. During the pandemic, they’re unable to host students for in-person sessions.
They’re currently gathering feedback from districts to determine the best avenue to help students
virtually. They plan to continue to support our students and teachers in post-secondary
preparation through a series of webinars and individualize help when asked for.

21st Century Community Learning Center Grant
Kuspuk School District has been approved for the CCLC grant to create the Aniak Youth
Enrichment Program (AYEP). As of the writing of this report, we’re in the process of
interviewing for the AYEP Site Coordinator position. We’re also in the process of adjusting the
original grant proposals to fit with and work within the guidelines and regulations for the
pandemic, maintaining student cohorts and six feet distancing.

